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The Study of the Administrator’s Leadership Styles in Hospitality
Industry : A Case Study from Tourism Business in North — East Thailand
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ABSTRACT

Objectives of this research were to study administrator’s characteristic of tourism
business in North — East Thailand include exhibiting leadership behavior, relating personal and
organizational situations and to study the relationship between factors and the administrator’s
leadership styles in tourism business.

The sampling comprised 57 administrators working in tourism business from 19
provinces in North - East Thailand. Data was collected from the guestionnaires by purposive
selection of 3 administrators in each province. The data were analyzed by SPSS5 Program and the
test of differences by Chi-5quare test.

The research results showed that administrators in tourism busmess in the North — East
exhibited more than one leadership style. They modified their Leadershlp styles appropriately
to different environmental and situational factors. The results of the test showed that leadership
styles were not significantly varied by age, education, work perlod and position. Under the
different environmental and situational factors, the adminlstrators in tourism business have
exhibited more than 1 leadership style. - |

Recommendations of this research have md:cated that the solutions employed by
the administrators, need to accumulate mare dlrect skills and pay attention to environmental
and situational factors, especially, colleague ch‘arééters. This enables the administrators in tourism
business motivate their colleagues properly. '

Keywords : Leadership, Leadership Styles, Administrator in Tourism Business, Situations
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